EAN General Assembly meeting — ATHENS/GR/ ’

September 25, 2024 at 14:00 — 19:00 (local time)

Venue: THEOXENIA PALACE HOTEL, 2 Filadelfeos Street, Kifissia, 145 62 Athens, Greece.
Meeting room: APHRODITE https://theoxeniapalace.com/theoxenia-palace/
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Joint dinner: September 25th, 2024 at 8:00 pm (local time)
KANOUSIS TAVERN, Karpathou 22, Kifisia, Athens. https://www.tokoutoukitoukanousi.com/en

MEETING + DINNER REGISTRATION: https://forms.gle/iDRVvKezkbXppphlL9

AGENDA

Part 1 — chaired by Jifi Horecky
1. Welcome word by Jifi Horecky
2. Agenda proposal
3. Minutes from the last GA meeting — Tallinn 5/2024
4. Welcoming of new EAN members and guests
5. Round table of participants and guests
6. EAN financial matters
a. Membership fee invoices — recap M. Buffa, K. Vostry
b. EAN partnerships in 2024 and 2025
EAN congress 2026 / 2027
EU affairs M. Smeets
a. EU Parliament
b. New EU Commission
c. Opportunities for EAN
9. FESE updates
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10. GAN activities in 2024 and 2025 K. Sloan, V. Rayner
11. Next EAN WG on Funding in social services A. Koster
12. ARJO presentation U. Olsson

flexible coffee break around 15:45
Part 2 — chaired by Aad Koster

13. Becton Dickinson introduction (10”) J. Hodek

14. Document on 10 points to tackle and solve the Workforce shortages J. Kabas

15. EAN involvement in EU projects K. Vostry

16. AGE Platform Europe — current activities M. Mannerholm, E. Weber
17. Social Services Europe — current activities A. Koster, M. Smeets

18. Reports from members and guests
19. Miscellaneous & Discussion
a. Next General Assembly meeting in spring 2025
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EMPOWERING MOVEMENT

Helps. Cares. Protects.
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