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1. Welcome words by 
Jiří Horecký + Vambola Sipelgas



2. Agenda             
proposal



3. Minutes from 
the last GA meeting 
– Glasgow 9/2023

• No remarks



5. Round table of participants  and guests 



6. EAN financial matters

a) Financial result 2023   
b)Auditors report 2023
c) Budget 2024
d)Membership fees invoices 2023 – recap



6. EAN financial matters
a) Financial result 2023   

Printed overview on your tables

Total EAN result 2023 is: +1.050,- EUR
(including EU projects)



6. EAN financial matters
b) Auditors report 2023



6. EAN 
financial
matters

c) Budget 2024



6. EAN financial matters
d) Membership fees invoices 2023 – recap

Most invoices of 2023 sent in May – thanks for your 
cooperation in finding out the details (number of 
members, turnover,...)

Some of the invoices already paid – THANK YOU!



7. EAN CONGRESS 2024

https://ltc-skills2024.com/



European Educational 
Symposium: 

21st Century Skills in 
long-term care





Thursday, 26th September 

●Opening Words

●Plenary Session 1 - Panorama of skills in Europe

●Parallel Sessions 1 + 2
○ Reskilling and Upskilling LTC – Eldicare 2.0

○ Volunteering / Informal Care

○ Reablement of the people

○ Robotics & Digitalization to support LTC

●Plenary Session 2 - International Panel on Leadership

●Greek social gala dinner



Friday, 27th September
● Plenary Session 3 - How to be an attractive employer

● Parallel Sessions 3

○ Pact4skills

○ Migrations In & Out

○ Best Practices in Dementia

○ Social dialogue affecting working conditions and skills

● Parallel Sessions 4

○ Management shift : employee experience & self-directed teams

○ Positive leadership

○ New EU curriculum for caregivers – a new way to go?

○ Retirement in 3rd countries

● Plenary Session 4 - Thinking Out of the BOX

● Conclusions



Speakers & moderators

➢Europe
➢USA
➢South Africa
➢Australia



Webpage & registrations



Congress venue

Theoxenia Palace, Kefalari

https://theoxeniapalace.com/theoxenia-palace/


Gala dinner

Ble Pavillon, Athens Riviera

https://intercatering.gr/en/ble-pavillon/


Cultural activity

Hydra

Poros

Aegina



Thank You!

See you in Athens ☺



8. EAN CONGRESS 2026 / 2027



9) EU affairs

• EU 2024 Elections
• La Hulpe declaration
• EU workforce policies
• European Health Data Space



10) Plan of EAN activities in 2024

• Congress in Athens

• Digitalisation report completed – dissemination

• Webinar on digitalisation

• New working group on Funding in social services

• Follow up on WG digitalisation

• Congress 2026/2027



11) Next EAN WG on Funding

Call for participants, start in 9/2024 in Athens



12. EAN involvment in EU projects

• EldiCare 2 – European training for caregivers 
• Well Care – Mental health of employees in LTC
• Care4Skills – skills development in LTC
• Care4Elders – dementia care – education (starts

soon)
• Procare 2.0 – burning out prevention – under

evaluation



13. FESE & GAN updates



14. European University Hospital 
Alliance (EUHA)



15. Presentation of HELIX company, 
Iceland 

Thorolfur Ingi Thorsson



16. EAN certificate presentation



New EAN curriculum is 
based on so called 
„Teaching units table“. This 
table divide full time 
education and alternative 
forms of education into 
lines according to the 
modules and set MIN and 
MAX teaching units

There are 4 versions of 
these tables:

• BASIC only

• ADVANCED only

• PROFESSIONAL only

• All levels step by step: 
BASIC + ADVANCED + 
PROFESSIONAL

16. EAN 
certificate 

presentation



E-Qalin is a comprehensive, innovative and dynamic 
quality management system which is oriented towards 
practice in the following areas: 

• residential care for older people 

• community care 

• services for people with disabilities

• social work

The EAN currently co-owns 

the E-Qalin GmbH company

17. E-Qalin
model 

presentation



BREAK until 11:15



19. Global survey on foreign-born workers 
– presentation of results

• Salvatore Petronella



18. NewDirection Care - online 
presentation from Australia

• Justin Chadwick



20. EAN report on Digitalisation in LTC

• Věra Husáková + Marcel Smeets



Working Group Digital Care

Background
•Bettercare, Covid, Workforce

•Information jungle

•European Health Data Space

Objective
• To support and to guide the EAN membership in dealing with
digitalisation and ICT issues and to provide the association with
input for issue dealing and positioning

Set up Working group
• EAN Members and partners



- EAN Digital care summit Malta
- Developing a "wish list" specifically for elderly

care providers
- Implementing the EU Digital Care Survey
- Workshop Glasgow 

- Report on ICT and digitalisation in elderly care
- EAN Position paper

- WEBINAR: 17th September 2024 at 1pm

Activities & Outcomes



BIG THANKS 
TO THE MEMBERS 
OF THE GROUP

Report & Position Paper

• Clémence Lacour, FNAQPA (FR)

• Ulrika Olsson, Arjo (SE)

• Cornelia Sicher-Planinschetz, Myneva (AT)

• Sjoerd Becx, ActiZ (NL)

• Michiel Kooijman, ActiZ (NL)

• Jessica Grausgruber, SeneCura (AT)

• Jiří Horecký, EAN President (CZ)

• Marcel Smeets, EAN EU Executive Consultant (BE))



20. EAN report on Digitalisation in LTC

Already available here:

https://www.ean.care/en/publications

https://www.ean.care/en/publications
https://www.ean.care/en/publications


21. AGE Platform Europe – current activities

• Maria Mannerholm + Elena Weber







22. Social Services Europe – current activities

• Aad Koster + Marcel Smeets



23. Reports from members and guests



24. Miscellaneous & Discussion

NEXT EAN GENERAL ASSEMBLY MEETING:

Athens, September 25th, 2024  at 14:00 – 19:00

Joint dinner at 20:00



24. Miscellaneous & Discussion

Justin Chadwick (New Direction care 
Australia) and the team is coming to 
Europe in December 2024 – feel free to 
contact him….



24. Miscellaneous & Discussion

Later today:

•Workshop on 10 point to tackle and solve the 
Workforce shortages – J. Kabas, M. Smeets

•Bus trip to nursing home Tabasalu at 3pm



EAN partners

Thanks for your attention.

Jiří Horecký
Aad Koster

Karel Vostrý


